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Shira Route 6-7 days (1800-2000) 
 
Day 1 
Londorossi Gate/Shira trail head - River Camp (~3050 m/~10000 ft) 
Walking distance: 7 km/4.4 miles 
Walking time: 4 hours 
Altitude gain: ~950 m/~3100 ft 
 
Day 2 
River Camp - Shira Huts (3850 m/12630 ft) via Shira Cathedral 
Walking distance: 12 km/7.5 miles 
Walking time: 6-8 hours 
Altitude gain: 800 m/2630 ft 
 
Day 3 
Shira Huts - via Lava Tower (4640 m/15220 ft) - Barranco Huts (3985 m/13070 ft) 
Walking distance: 9 km/5.6 miles 
Walking time: 6-8 hours 
Altitude gain: 135 m/440 ft (790 m/2590 ft to Lava Tower) 
 
Day 4 
Barranco Huts - Karanga Camp (4040 m/13255 ft) 
Walking distance: 5.5 km/3.5 miles 
Walking time: 4-5 hours 
Altitude gain: 55 m/185 ft 
 
Day 5 
Karanga Camp - Barafu Huts (4680 m/15360 ft) 
Walking distance: 3.5 km/ 2.2 miles 
Walking time: 4-5 hours 
Altitude gain: 640 m/2105 ft 
 
Day 6 
Summit attempt via Stella Point (5752 m/18871 ft) to Uhuru Peak (5895 m/19340 ft) and 
descent to Millenium Camp (3820 m/12530 ft) (or to Mweka Hut) 
Walking distance: 5 km/3 miles ascent + 10 km/6.2 miles descent 
Walking time: 5-6 hrs + 1-2 hours up, 5-6 hours down (the overall walking time may vary from 
10 - 16 hours) 
Altitude gain: 1072 m/ 3511 ft (Stella Point) or 1215 m/3980 ft (Uhuru Peak) 
Descent: 2075 m/6810 ft 
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Day 7 
Millenium Camp - Shira Gate 
Walking distance: 20 km/12.5 miles 
Walking time: 5 hours 
Descent: 1990 m/6530 ft 
 
Note: (altitudes and distances are approximations. Different sources will give you different 
numbers) 
 

Price includes: 

. All mountain gears 

• 2 Nights’ accommodation at moshi 

• All park fees 

• National Park approved guides and porters 

• 18% VAT 

• All 6 days accommodation on the mountain 

. Emergency first aid kit 

• Meals on the mountain 

• Transport from hotel to the Starting point of the mountain and return to hotels. 

Price does not include: 

• Tips to driver, porters, and guide 

• Visas& flights 

• Insurance 

• Items of personal nature 

 

 

 


